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Introduction
The author, Hass, introduces the role of BA as typical business analysis activities
defining and managing requirements. Then briefly discussed the struggle of BA
practitioners to form BA communities, share knowledge/best practices, and improve
outcomes of their efforts. She addressed the current challenges businesses face due
to global integrated 21st century economy that has affected IT application, business
strategy, and project management. The BA role, in return, changed from a business
partner fulfilling an organization’s need into a data driven, holistic thinker, innovator,
strategists, and transformational leader.
Overview of Book’s Structure
Hass introduces and presents the framework for implementing and sustaining a
value-based BA practice that involves three phases:
-

Part 1(Chapter 1-2) Readiness: “Is our organization ready?” First, examine
the organization’s culture. Second, build a business case. Then, a BA lead
describes the value and cost of implementing a mature BA Practice. To add
value, a BA lead is advised to enlist an executive sponsor, who in return,
gives the case accountability. To guide the evolution of a BA practice, a
steering committee is formed to provide support.

-

Part 2(Chapter 3-5) Implementation: “How do we build the BA practice?” A
BA practice needs a department, known as BA Center of Excellence
(BACOE), which is accountable for standards, tools, and responsible for
building and sustaining effective BA practices. It assesses both the team and
organization’s maturity and capability; which results in building a capable BA
team.

-

Part 3(Chapter 6-11) Sustainability: “How do we institutionalize and continue
to improve BA practices?” Key to success is to run the BA practice like a
business. Focusing on effective practices and input that have measurable
results. Innovative practices gives value and proves worthiness of the
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investment. Reach and maintain efficiency in communication and
management to prove success of practices. As a result, a BA team will grow
from good to great.
Highlights
The author presents this new framework to suite various organizations depending on
their maturity matrix and their desired future growth span. The tools explained in the
book offers a stage-by-stage approach to ensure that the BA practice is customized
to the organization by embedding the BA practice discipline into its structure, adding
value to the customers, and wealth to the bottom line.
The book encourages, locks and loads the BA professional to take the lead and
become the organization’s champion of a value-based BA practice and lead the
business into the 21st century economy.
Hass, ends the book with an outline of the framework that is based on real life
success stories and case studies to ensure the BA practice/BA specialist is the right
fit based on the organization’s culture and political situation.
Highlights: What I liked!
The book provides tools alongside exercised and proven frameworks for setting up a
BA lead practice that is tailored to the organization’s needs, path to improvement,
and readiness. The tabulated structure and explanation makes it easy to understand
and apply it to any various size organizations. Moreover, the vast resources act as
guidelines for BA practices, definitions, and methodology to assist in growing the BA
practice value.
Who might benefit from the Book?
The framework is a valuable tool for IT managers, product owners, strategists,
project portfolio managers, BA managers, BA practice leads, enterprise business
analysts, and anyone who wants to improve business practices.
Conclusion
In today’s rapid economy, we must realize that our role as a Business Analyst has
become a career path. Realizing the positive impacts of a value-based BA practice
could be the difference between success and failure for businesses against
challenges. The Breakthrough Business Analysis Implementation Framework is a
proven guide to succeed in the hyper-economy, and a great method to make the
shift from a resource role into a valued asset that is worth the investment,
sponsorship and support.
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For more about this book, go to:
http://store.managementconcepts.com/Breakthrough_Business_Analysis_p/b647.htm
Editor’s note: This book review was the result of a partnership between the publisher, PM
World and the PMI Dallas Chapter. Authors and publishers provide the books to PM World;
books are delivered to the PMI Dallas Chapter, where they are offered free to PMI members
to review; book reviews are published in the PM World Journal and PM World Library. PMI
Dallas Chapter members can keep the books as well as claim PDUs for PMP recertification
when their reviews are published. Chapter members are generally mid-career professionals,
the audience for most project management books. If you are an author or publisher of a
project management-related book, and would like the book reviewed through this program,
please contact editor@pmworldjournal.net.
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