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PMI Santiago Chile Chapter
2014 Cono Sur Tour Congress
More than 500 people participated in the 2014 Cono Sur Tour in Santiago
Various exhibitions were presented during the 2014 Cono Sur Tour Congress held in
Casa Piedra, Santiago, November 12th. The day was closed with a "touch" of
humor.
The 2014 Version Tour began with the presentation of the prominent investor, Randy
Havre called "Brave New World". Havre, in the United States under the 1987 crisis,
founded Havre JB Securities, Inc., a stockbroker with full financial services,
becoming the first company in Hawaii with direct access to the floor of the NYSE.
Then and parallel talks "Acts performed more than words! The project manager as
leader of facts" and "Case Management
expectations and influences of stakeholders
in the project implementation 4G LTE
service Entel" dictated by Miguel SanchezMartin Spotorno and Carlos Valenzuela,
respectively.
For the first talk exhibitors argued that
effective leadership must make things
happen. For this, you need actions are
achieved and these can only be realized
through the project team, and thus show that
facts speak louder than words.
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Meanwhile, Carlos Valenzuela stated that "in implementing key was conducting
various activities and reports to involve business and technical leaders from the prefeasibility stage through post launch."
The last presentation of the 2014 Congress, was led by Jaime de Casacuberta with
the presentation "motivational, existential and experiential Talk: leadership
neuroscience". The exhibitor has made motivational talks for 10 years with Coco
Legrand and conducts motivational workshop, humor, relationships, among others.
The rapporteur said during his speech that "humor is an attitude to overcome
adversity, has its fair quality in adversity, on the challenge or things that are not easy
and being overcome. We need to restore the mood to its rightful position."
Casacuberta added that on many occasions the mood with jokes and laughter
confused, but this is not true since humor is a way of life and should always be
present in all groups, as given space for dispersal necessary to maintain good
working environments. He added that it is essential that project managers identify
the attitudes of those who work with them, to know how to empower each of their
workers. On the occasion, the speaker made several dynamic with these to show
that you can work and learn with humor.
Also present in the 2014 Cono Sur Tour Congress in Santiago, Rodrigo Fernández
with "Leadership and team development: public-private essential duality" and Julio
Medeiros with "Matrix organizational maturity for project management".
"Leadership in Teams" was presented by Eduardo Boizard and "Change
management in the implementation of a project management system" by Sergio
Medrano and Eduardo Perez.
Meanwhile, Joan Anguita and Roberto Martinez had "Formula for effective
leadership: CCTANS". At the same time another chat rooms was done "risks
becoming empowered through the visual management" Mauritius Azocar and
Francisco Werner.
There were a total of eleven presentations that were part of 2014 Cono Sur Tour
Congress in PMI Santiago de Chile Chapter, which was attended by 15 reporters.
For more information, visit www.pmi.cl ; contact by telephone at +56 2 2481 4060 or
by email to pmi@pmi.cl.
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PMI Santiago Chile Chapter
2015 Election Board Nominations
According to the rules for the election of the Board to lead the Chapter in 2015, from
8 members who are part of the Board, 7 shall be elected, and these correspond to
the following positions:
1. President
2. Vice President of Communications and Advertising (Secretary)
3. Vice President of Treasury and Finance (Treasurer)
4. Vice President of Programs
5. Vice President of Education and Certification
6. Vice President of Membership
7. Vice President of Special Programs
8. Past President. This director is the outgoing President, no candidate is elected
9. Branch Manager of Antofagasta. For the first time this year, this office shall be
elected by direct vote.
PMI Santiago Chile Chapter cordially invite all members interested in contributing
with their dedication and experience to the development and growth of the Chapter
to apply for these positions. Applications must be sent to pmi@pmi.cl
Nominations will be accepted until Friday November 14th. See schedule of elections
The election meeting will be held on Thursday December 4 at first summons or
Thursday December 11 in 2nd citation.
Any questions or queries regarding the election process or need assistance in
completing the form, please write to the Committee mail: pmi@pmi.cl

Workshop Number 16
On December 10th will be developed the 2014 last workshop named Business
Model Canvas, presented by Matías Carrasco, PMP
Limited seat, so ensure you registration online.
For more information, visit www.pmi.cl ; contact by telephone at +56 2 2481 4060 or
by email to pmi@pmi.cl.
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Mega Projects
AMB Santiago of Chile airport concession
Chile’s public works ministry (MOP) has finally changed the submission day of the
tender process for the concession contract to expand and operate Santiago’s
international airport.
The concession will require investment of US$655 million.
Beginning in
September 2015 when
the current concession
comes to an end, the
new contract will have
a duration of 15 years
lasting until
2030. Technical
and economic bids are
scheduled on February
2015.
The concession includes the development of a 200,000 m2 new international
passenger terminal, the remodeling and expansion of the existing domestic
passenger terminal, the construction of more than 4,000 new parking spaces in a
multi-story car park, and a number of landscaping projects.
The project aims to triple Arturo Merino Benitez International Airport’s capacity to 29
million per year by 2030 and 50 million per year by 2045. The current airport
infrastructure has a capacity of just 14 million passengers.
Once the concession has been awarded, there will be a one-year period for
engineering development, followed by four years of construction works.
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Jaime Videla, PMP, is the Managing Director for Videla
Montero Consultores a project management consultant
firm based in Santiago, Chile. He is also senior partner of AccuFast! Cubicaciones,
a company provides material takeoff estimating services and engineering projects
in Chile. Mr. Videla has 20+ years of project management experience leading
utilities, mining and industrial projects (totaling US$222 millions) for large
multinational companies like Siemens and ABB, or as a consultant for BHP and
Anglo American. Jaime is a certified Project Management Professional (PMP®)
since 2007, has formal studies in Civil Engineering from Universidad de Chile. He
has professional experience working/training in Argentina, Brazil, Chile, Mexico
and Germany. Since 2006 has been an active member of the Project Management
Institute (PMI®), assuming the role of director and vice president of
communications and publicity of the PMI Santiago Chile Chapter in 2010. His
areas of activity today include PMO development; contracting, claim, risk and
project management services; project management training and coaching. Author
of the e-book “Los 7 pasos para salvar un proyecto (The 7 steps to project
recovery)”, he also writes about project management themes on PMOChile blog.
In addition, he works as volunteer at Fundación Trascender, an innovative
institution that manages a network of volunteer professionals through social
projects. Jaime Videla is fluent in English, Portuguese and Spanish, lives in
Santiago and can be contacted at contacto@jaimevidela.cl.
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