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ScrumAlliance Global Gathering
Intercontinental, Berlin, Germany, 22  -24"™ of Sept. 2014

. ScrumAlliance

Reporting from Berlin: Theofanis Giotis | MSc, Ph.D. C., PMP, CSM, PMACP,
CTT+, PRINCEZrainer
Global Correspondent at http://pmworldjournal.net/ and CEO at12PM Consulting

Global SCRUM GATERINGS® take place twice a yeat one in Europe and one in the
States. In 2014, the event in Europe took place at Intercontinental Berlin  between
22" and 24™ of Sept. with 600+ participants. During this Global SCRUM
GATHERING event, more than50 presentations have taken place. Participants at
this event earned Category A SEUstowards CSPcertification.

Global Scrum
Gathering

More than 300 papers from experts were submitted  for this Global SCRUM
GATHERING event and0 of them were selected to be presented  on the event in
the following tracks:

Scrum Principles: o0Changing
Succes f ul Scrum Practices: o0Be
Innovating beyond Core Scrum: "The Bohemian Bear"
Thinking o0Outside the boxo
Managing Agility oBring Down the Wall™"
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riin Never SI
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Berlin Co-Chairs

Co-chairs for the Global SCRUM GATHERING® Berlin 2014 wergarion Eickmann
CEO at agile42 andDave Sharrock Vice President and Enterprise Agile Coach at
agile42. Agile42 is a fast-growing international agile coaching company,
headquartered in Berlin with offices across Europe and North America, that makes

agile transform ations succeed.

Dave Sharrock and Theofanis Giotis n the left and Theofani Giotis with Marion
Eickmann on the right
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Keynote speakers
Prof . Dave Snowden, Opening Keynote titled:

Presentation outline: ¢ Much of the | anguage of Scrum
draws on manufacturing concepts and ideas. This presentation looked at
taking a more ecological approach to delivering value at all levels of the
organisation. Within the wider context of Agile it looedk  at ways in which

we can improve our understanding of both implicit as well as explicit user
needs. It introduced complex adaptive systems theory using the Cynefin
framework and looked at how to scale Agile bottom up not top down. More
specifically it look ed at how to engage the strategy function of organisations
beyond IT management to take a more proactive approach to innovation,
including methods for whole of workforce engagement in decision support.

It focused on using the principles of Agile to create a resilient organisation,
architected for continuous change. 0

Biography: Dave Snowden is the founder and chief scientific officer of  Cognitive
Edge His work is international in nature and covers government and industry
looking at complex issues relating to strategy, organisational decision making and
decision making. He has pioneered a science based approach to organisations
drawing on anthropology, neuroscience and complex adaptive systems theory. He
is a popular and passionate keynote speaker on a range of subjects, and is well
known for his pragmatic cynicism and iconoclastic style.

Don Reinertsen, Tuesday Keynotetitled: O Ex pl oi ti ng Uncertainty:
Stochastic Worl dbé

Presentationoutline: 0 Early attempts to use Lean met
development simplistically copied the ideas of Lean Manufacturing. They

assumed that variability should be elimited. Unfortunately, this is neither

feasible nor desirable in product development. In developmen t, where

innovation adds value, uncertainty is the perpetual traveling companion of

innovation 6t her ef or e, we candt el iminate wuncer
i nnovation. Fortunately, another approach

Biography: Reinertsen Reinertsen is the President of Reinertsen & Associates, a

consulting firm specialized in the management of product development. He has

worked with leading product development organizations for over 30 years, and

taught executive courses at Caltech for 14 years. He is the a uthor/co -author of

three best -selling books on product development, and is considered one of the

leading thinkers in the emerging field of lean product development. His latest

award winning book, The Principles of Product Development Flow: Second

Generation Lean Product Devel opment, has been pr
most advanced product devel opment book you ¢
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Reinertsen Reinertsen with Theofanis Giotis and Dav Snowden

Richard Sheridan, CI osi ng Key iiheBusiness Valleofdoy 6 0

Presentationoutline: 60 Joy i n the context of busi nes:s
would be except for one important glaring fact: it produces measurable,

repeatable, and sustainable results. Learn why from the founder, CEO, and

Cheif Storyteller and author Ric hard Sheridan. Within an industry known for

missed deadlines, poor quality, "death march" processes and user

experiences that require Dummies books to explain, this talk delivered the

hope of a better way and delivered inspiration and practical takeaways.

Agil e methodol ogies practiced The Menl o V
and disciplined. In this session, Sheridan will share from him personal

experiences about the effects of physical space on team energy and

engagement, the benefit of simple paper -based project management tools

to foster better sponsor relationships, the power of systematic pairing in

creating a learning organization that render towers of knowledge and

Brooks' Law quaint challenges of the past. Sheridan discussed the cultural

norms that remove fear and encourage experimentation, how to eliminate
meetings. O

Biography: From kid programmer in 1971 to Forbes cover story in 2003, author,
CEO andChief Storyteller Richard Sheridan has never shied from challenges,
opportunities nor the limeli ght. While his focus has always been around
technology, his passion is actually process, teamwork and organization deisgn, with
one inordinately popular goal: the business value of joy! Sheridan is an avid reader
and historian, and his software design and developmental team at Menlo
Innovations didn't invent a new culture, but copied an old one ... Edison's Menlo
Park New Jersey lab. Henry Ford's recreation of the Menlo Park Lab in Greenfield
Village was a childhood inspiration!
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1.
Theofanis Giotis with Richard Sheridan

Interview wirh Marion Eickmann, CEO of agile42

Q: Why did you choose Berlin, Marion? Berlin is the capital of Germa ny and the

HQ of agile42. Many people like and visit Berlin for vacations but more and more

also for business. Berlin is the city of startups and many industries come here (IT,
technol ogy) . ltds really an easy city to st
open and international city. Many speak English and that attract people from

Europe as well as from all over the w orld. As | mentioned in the Scrum Gathering

opening speech, Berlin is a brilliant city to be!

Q: How many participants did you have this year? = The event was sold out with
600 participants.

Q: How many speakers did you have? This year we had 300 papers submnitted and
56 of these papers were selected to be presented in 8 parallel sessions in 5 tracks.
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Q: What was the most excited thing for you Marion this year?  : It was the opening

part of the Scrum Gathering. We had the symbol of Berlin, the Berlin Bear,
supporting us doing the opening speech and more over the Monday Mingle was
awesome! From the content perspective, all three keynote speakers were
excellent!

Q: What about next year? What are the plans for next year? | am looking
forward to the next Scrum Gathe rings all over the world and | like to thank the
ScrumAlliance that they make such great events possible.

Interview with Carol McEwan, CEO of ScrumAlliance

~.ScrumAlliance”

" Transforming the World of Work

Global .
Gatb

Carol McEwan, Managing Director of ScrumAlliance and Theofanis Giotis

Q: Hi Carol. What will be the next city for ScrumAlliance Global Gathering?  Next
year Global Scrum Gatherings will take place in Phoenix, AZ May 4-6, 2015 and
Prague, CZ November 1618 2015.

Q: What is the key secret behind ScrumAlliance rapid growth? Scrum Alliance

certifies app rox. 5,000 people per month and has certified more than 350,000

members worldwide. The key to Scrum is that it truly works! Everybody using

Scrum is learning and wants to know how to make Scrum work in their

organizations. Scrum in not used only in softwar e development. Scrum is used by

many i ndustries outsi de i n softwarmadevalopmmentt ec hnol o
andbeyondé6 Scrum is growing in educati on, i n go

Q: Carol can you tell me some things about Scrum certifications? How they are

doing? Certified ScrumMaster (CSM) is still our largest certification.

Approximately 80% of our membership are CSMs. We really want people to

understand that CSM is an entry level certification and really just the beginning of

a jour ney tebllpthegntroductionh to Scrum and getting their CSP

certification is really where we want people to go. CSP is the natural next step,

itdés the | evel that says to employers: o0l kn
knowledge and experience to help maketeams become successful. o6 C
only a two day course, but CSP requires 3 years of experience. For CSP we require

people to have experience and knowledge to show their effectiveness in their

© 2014 Theofanis Giotis www.pmworldlibrary.net Page 6 of 11



http://www.pmworldjournal.net/
http://www.pmworldlibrary.net/

PM World Journal ScrumAlliance Global Gathering in Berlin
Vol. lll, Issue X1 T November 2014 by Theofanis Giotis
www.pmworldjournal.net Report

organizations. We also are introducing Scrum Education Units (SEUs)which are
going to be required to maintain all certifications.

Q: What are your plans for the f uTransfoen? Scr un
the World of Work.d Certified Scrum Trainers
(CSCs) are helping us totransform the world of work through their continual

training and coaching around the world. CSTs and CSCs are passionate about the

profession. During this Scrum Alliance Global Gathering in Berlin, 5 new CSTs were

approved. Now we have 179 CSTs and about 5 CSCs. What | love about the Scrum

Gatherings, what | see about the Gatherings, is that every Gathering is different

from every other Scrum Gathering. Practitioners that come here speak about

Scrum from the second they come until the second they leave. Th ey speak about

Scrum even at two in the morning in the hotel lounge! Attendees also take their

passion home with them and are teaching their kids Scrum! They teach kids at a

very young age to do their work in small chunks and see the results of what they

are doing. We are part of a movement that is truly changing and transforming the

work for the future. Education is also very important and using Scrum in education

is another key to this movement.

Q: Do you have any Scrum pilots in education? Yes, in fact we do. Scrum Alliance
just sponsored a high school in Phoenix, Arizona using Scrum. They are doing a
Scrum pilot with us. All the teachers are using Scrum in classrooms in the school.
We anticipate this is going to be a very good pilot for schools to fo llow in many
countries. Actually, there is also eduScrum that connects everyone who is doing
Scrum in education.
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